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NEW PROJECT PROFILE

The Canowindra Railway Precinct’s proximity to the Age of Fishes Museum and the original fossil site (Fossil Corner), 
combined with its existing infrastructure, has the potential to be developed into a significant cultural heritage site and 
world-class visitor attraction. While this recommendation would require a substantial investment, it has the potential to 
transform the region into a much more significant tourism destination for both domestic and international markets and 
serve as a significant incentive for greater regional dispersal.

To achieve this potential, the precinct should be positioned to take advantage of Canowindra’s competitive advantage, 
for example linking to the Age of Fishes Museum and the recommendation to develop Fossil Corner. An important 
consideration in master planning are opportunities for developing new accommodation that is attractive to tourism 
markets through adaptive reuse of the site’s heritage assets.
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EXISTING EXPERIENCE
The Canowindra Railway Precinct is a highly intact, disused rural railway facility. 
Although passengers travelled to and from Canowindra by rail, it was primarily grain 
that was transported from the facility. This is reflected in the layout of the station 
precinct: a modest railway station built in the pioneer style at its centre, surrounded by 
industrial buildings that were necessary for storing and transporting grain and goods. 
The site has not been used for an extended period of time.

It is located behind the Age of Fishes Museum and consists of;

• Station building and goods shed;

• Long rectangular open sided shed (perfect for long table dinner style events);

• Disused railway tracks; and

• Water tanks and silos.

The site plan below provides a visual overview. 

CANOWINDRA
Canowindra is part of the Cabonne Shire, 
located 290 kms west of Sydney, 270 
kms north of Canberra and around 60 
kms from the regional centre of Orange. 
The region competes for the title of 
‘Australia’s Food Basket’ with more than 
half of the businesses in the region being 
classified as part of the agricultural 
sector. The area is home to the site of 
Australia’s first gold rush and is famous 
for ballooning, food and wine. It is part 
of Destination NSW’s Tour of Caves and 
Fossils Road Trip.

Masterplan images of the precinct - Source: Canowindra Railway Precinct Heritage Masterplan 2016

https://www.visitnsw.com/things-to-do/drives-and-road-trips/tour-of-caves-and-fossils
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The precinct is currently managed by 
John Holland Rail (JHR) and is owned 
by Transport for NSW. In May 2016, 
JHR commissioned NGH Environmental 
(Heritage) with GPG Architecture and 
Design to prepare a Heritage Masterplan 
for the Canowindra Railway Precinct.

The precinct has also been the subject 
of a series of practical assessments by 
the University of NSW Faculty of the 
Built Environment in 2013 and 2014. 
These assessments included a series 
of community consultations, surveys 
and research into the site, along with 
generating potential ideas for the site’s 
future.

CREATING A SIGNATURE EXPERIENCE
The National Trust’s definition of cultural heritage tourism is ‘traveling to experience the 

places and activities that authentically represent the stories and people of the past and 

present. It includes historic, cultural and natural resources.’ 

The Canowindra Rail Precinct’s proximity to the Age of Fishes Museum and the original 
fossil site (Fossil Corner), combined with its existing infrastructure, creates the potential 
for it to be developed into a significant cultural heritage site and world-class visitor 
attraction. 

According to Arts NSW, cultural tourism is growing more quickly than tourism overall 
(in terms of overnight stays), increasing in 2015 by 15% for international visitors and 11% 
for domestic visitors, compared to 8% and 7% respectively for overall tourism. This is a 
trend being observed globally and is continuing to strengthen.

Furthermore, the town is already planning and engaged in tourism activities and 
events, for example, the Silos Project, the Balloon Festival and a 100-mile dinner; some 

Masterplan images of the precinct - Source: Canowindra Railway Precinct Heritage Masterplan 2016
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of which can potentially be held at, or 
in part within, the railway precinct. The 
experience offer and interest in the area 
would be further strengthened if the 
Railway Precinct redevelopment was 
inherently linked into the competitive 
advantage of Canowindra relating to the 
Fish Fossils and Age of Fishes Museum. 
In this way, this project would become a 
potential game-changer and integral part 
of the Wonder of Gondwana concept.

We recommend using the existing 
Heritage Masterplan commissioned by 
John Holland Rail (JHR) as the starting 
point for any proposed development 
but not as a definitive blueprint. The 
masterplan’s vision - preservation of 
the site’s heritage significance - is an 
important objective to retain for a 
variety of reasons; not least because the 
heritage significance of the site is highly 
valued by the community. 

Some of the key constraints identified in 
developing the site are:

• The site is large, approximately 
6.63ha;

• Drainage and potential for flooding;

• Areas within the rectangular parcel 
of land that includes the railway 
precinct are owned and occupied by 
commercial and community groups, 
with both industrial and community 
uses and potential new uses;

• Access for industrial work on the site 
needs to be maintained;

• The buildings are currently maintained 
to meet minimum standards but will 
require further repairs before they can 
be used; and

• There are currently some potential 
safety issues for visitors to the site, 
including but not limited to overgrown 
vegetation, snakes and potential trip 
hazards.

Masterplan images of the precinct - Source: Canowindra Railway Precinct Heritage Masterplan 2016
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However, as JHR and the Heritage Plan authors acknowledge, the report reflected many 
limitations. In addition, the feedback from community consultation was that while many 
people in the town value Canowindra’s heritage, they do not have a preconception 
about how the site should be developed. 

For this reason, adopting the masterplan’s recommendation on a staged process is 
strongly supported. This approach would help to ensure that if funding is gradual and 
works are only completed to a certain stage that the site does not look unfinished. 

The masterplan staged process is: 

a. Preliminary Stage - stabilise the site and address basic issues of safety, drainage 
and preservation of significant items.

b. Stage One - encourage the local community to walk through and rediscover the 
site.

c. Stage Two - invite the local community to stay and interact with the site.

d. Stage Three - allow for the community to invite others to come and experience 
the site.

Each stage contains actions for the precinct that gradually increases the level of public 
access. 

The Canowindra Rail Precinct site is currently listed as locally significant but is 
probably of State heritage significance. This should be ascertained prior to stage one 
commencing.

ACCOMMODATION
At present, the region’s accommodation style and quality is restricted to traditional 
regional hotels, motels, caravan parks, bed and breakfast and a limited inventory on 
Airbnb. With the development of the railway precinct into a potentially world-class 
visitor attraction there is a need and opportunity to explore the development of a range 
of accommodation offerings to broaden the appeal of Canowindra and the surrounding 
region. 

Developing new accommodation offerings would increase the appeal of the region and 
help attract new markets, complementing the current offer for existing markets.

The accommodation gap for Cannowindra and the Cabonne Shire more broadly is 
the lack of high- quality boutique accommodation. This could also take advantage of 
opportunities for adaptive reuse of heritage assets.


